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Dear NAME,
I am involved with/support a charity whose aim is to improve mental wellbeing, resilience and self-esteem in children and young people. Prior to covid, Flourish Project used facilitators to go into school and coach 8 week courses, however we have now developed a secure portal that can be used for online learning. I am keen to see as many young people reached as possible – and so, initially, we are running a pilot scheme. Each school will receive 10 complimentary licences, support and training so that 9 of their pupils can access our course. (The value of this is £100.) The course is particularly designed for Years 5, 6, 7 & 8. In return we would like feedback and comments to help us with future development and also for teachers to share their (positive) experiences of the Flourish Project via their social media accounts! The school will be offered the opportunity to buy further licences if they wish.
An overview of a module can be seen here: https://protonfoundation.com/flourish-online/
I was wondering if you know any school/teacher who would be interested, particularly thinking that it is a way that you/your church could support your local school at this time. If so, please you could contact them and ask if I may be in direct touch, or, if you prefer, we could arrange a virtual meeting with all three of us.
All schools will need to be able to start the pilot before the end of May and there are 8 weeks of 30-40 minute sessions. Many of the areas covered are referenced in the PSHE curriculum.
Kind regards
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Email that will go to a school who has confirmed they want the pilot:
Dear XXX,
Thank you for your interest in piloting Flourish Online. We are delighted to be working with you to help your pupils at this very difficult time. 
The aim of the charity (Proton Foundation) is to improve mental wellbeing, resilience and self-esteem in children and young people. Prior to covid mentors went into schools and coached 8 week courses, however we have now developed a secure portal that can be used for online learning. I am keen to see as many young people reached as possible – and so, initially, we are running a pilot scheme for 60 schools. The course is particularly designed for Years 5, 6, 7 & 8. The mentor led course has been used by some schools for Y6 Transition work.
The following information explains what we will commit to and what a school will need to commit to during the pilot.
Proton Commitment:
· 10 licences for Flourish Online, for 8 weeks courses (1 Administration, 9 Users).
· Introductory meeting (see below).
· Set up guide.
· Helpdesk for assistance in set up and during the course.
· Regular contact with school to ensure that all is well.
· Phone calls with named staff member.

School Commitment:
· 1 x 1hr Introductory Meeting (virtual) with staff who will oversee Flourish Online, includes set up guide.
· Named contact, with email & phone details, at school to oversee course. 
· Confirmation email to me that course has started.
· 9 pupils to access the course over 8 weeks, starting March, (each has an individual logon) and to complete each module.
· Feedback on set up, pupils’ and staff comments.
· Consideration of purchase of further licences.
· Three phone calls with a Flourish Team Member, probably myself, – checking how things are going and requesting feedback.
· Headteacher/teachers to share information regarding benefits of Flourish Online via social media.

Introductory meeting dates:
Please confirm which session the member of staff who will overseeing the Flourish Project in your school will attend. I will then send you the link.
· xx

I have attached a copy of our Feedback form which we would be grateful if you/the named staff member could complete and return towards the end of the pilot. 
Looking forward to working with you.
Kind regards

[image: ]
image1.png
Community Transformation





image2.png
E: info@protonfoundationcom
W: protonfoundationcom
Charity No: 1121153




